UNIVERSAL FRIENDSHIP ORGANISATION (UFO)
Research Report: Chieftaincy and Political Drivers of Violence in Ghana
Period under review: September 2024 – September 2025
Date of report: October 2025
Universal Friendship Organization (UFO) is an international Non-Governmental Organization (NGO) registered in Ghana. Our mission is to unite people and nations, promoting peace and understanding worldwide.

Universal Friendship Organization (UFO) is a team of professionals from different backgrounds. Our organization comprises a team of media personnel from individual media houses in Ghana and other parts of the world who have come together with the aim of achieving a common goal.

"Universal Friendship Organization believes in the power of unity and inclusivity, embracing people from all walks of life, regardless of their religion, color, tribe, or background. We promote respect, understanding, and harmony among diverse individuals and communities, fostering a spirit of togetherness and shared humanity."
Executive Summary

The Universal Friendship Organization Ghana (UFO) undertook a mixed-methods study (surveys, key-informant interviews, media and incident-tracking) covering September 2024–September 2025 to identify the primary causes of localized violence in Ghana. Our principal finding is that chieftaincy and traditional-leadership disputes are the single largest drivers of violence, followed by politically motivated violence. The data and case studies show a recurrent pattern: in many chieftaincy-related events traditional authorities either do not involve state security actors or actively exclude them, weakening prevention, early response and rule-of-law enforcement. This gap, combined with land disputes, succession ambiguity, and politicization of local conflicts, has repeatedly produced outbreaks of lethal violence, mass displacement and property loss. Concrete recommendations are proposed to strengthen coordination between chiefs and state security, professionalize ADR among traditional institutions, and strengthen accountability, rapid response and public education.
1. Introduction — Context, Scope and Significance
Ghana has been widely recognized as a relatively stable democratic country in West Africa. However, in 2025, Ghana has been ranked as the 61st peaceful country according to the Global Peace Index report, this is a fall from the initial 55th position in the 2024 report. A careful study of the report on peace over sometime has revealed that Ghana is seeing a steady decline in the global peace ranking which poses a worrying concern. Beneath this decline is national indicators of stability, recurrent localized violence—frequently tied to chieftaincy and political contestation—posing a serious and growing threat to community safety, social cohesion and local development. It is against this backdrop that the Universal Friendship Organization embarked on research to ascertain the contributing factors to the rise in conflict which affect the decline in ranking position. The period September 2024–September 2025 saw multiple episodes that illustrate how disputes over traditional authority and land, when combined with partisan competition and weak coordination with security agencies, can produce rapid escalation and large humanitarian impacts.




Why this matters:
- Chieftaincy confers not only symbolic authority but control over land, revenues, and access to state patronage.
- When chiefs or their factions do not coordinate with state security before public processes, gaps in protection and early warning appear.
- Political actors sometimes exploit chieftaincy disputes to mobilise supporters or   undermine opponents, creating dangerous overlaps between traditional and partisan conflicts.
2. Key Findings
Chieftaincy disputes account for the largest share of violent local conflicts in Ghana’s hotspot mapping during the review period. Multiple reports indicate over 500 active chieftaincy and ethnic disputes across the country, many of which are pending in courts or unresolved within traditional systems. The National Peace Council (NPC) has identified 190 active conflict hotspots, with chieftaincy issues dominating. Traditional leaders often conduct events without involving state security, increasing risks of violence.
In contrast, politically motivated conflicts, though less frequent—still, pose serious risks. These occur primarily during elections, by-elections, and partisan protests, where rival party supporters clash or exploit unresolved local grievances for political gain.
3. Case Studies
The Bawku Conflict: The long-standing chieftaincy dispute between the Kusasi and Mamprusi communities continued between the period of study, with renewed violence in July prompting troop deployments and curfews. Schools were attacked, and lives were lost. This conflict demonstrates how historical grievances and lack of inclusive dialogue sustain violence despite military interventions.
The Gbiniyiri Clashes: In August 2025, communal clashes in the Savannah Region killed at least 31 people and displaced nearly 50,000 others. While initially labelled as a land dispute, peace analysts traced the root cause to deeper ethnic and chieftaincy rivalries. The incident underscores the urgent need for community-based alternative dispute resolution mechanisms.
Nungua: There has been series of interwoven conflicts primarily related to land disputes, environmental degradation and rising insecurity. Whilst the conflict in Nungua keeps recurring without amicable solution from authorities, it has aided the breeding of criminals and hoodlums in the area. 
Sowutuom: On 30th August 2025, there were multiple online reports of violent clashes between rival groups in sowutuom that claimed the lives of residents. The incident is reported to have occurred during the celebration of Homowo festival. 
Election-related Clashes: The 2024 general elections were mostly peaceful, yet localized violence was recorded in Salaga, Ablekuma North, and Nsawam. These incidents, although not widespread, reveal how political polarization can translate into physical confrontations, particularly where local disputes are politicized.
4. Analysis
All over the country, there are report of pickets of violence for varying reason, according to our research within the period, traditional and chieftaincy issues are fuelling these violence. The exclusion of state security from chieftaincy-related activities is a recurring weakness in Ghana’s local governance framework. UFO’s field research revealed that many traditional leaders fail to involve police or regional security councils before holding major public events, reducing opportunities for preventive measures. This lack of coordination creates fertile ground for escalation when rival factions appear.
5. Recommendations
I. Traditional leaders should collaborate with district and regional security council’s ahead of all major events to prevent violence.
II. Ghana Education Service should inculcate and intensify education on conflict resolution in schools.
III. The National Peace Council should build cordial relationships with traditional authorities whilst intensifying mediation between rival chieftaincy factions and expanding ADR mechanisms at community levels.
IV. Develop a rapid-response framework for security agencies to intervene swiftly in hotspots before conflicts escalate.
V. Hold perpetrators of politically or chieftaincy motivated violence accountable regardless of status or affiliation.
VI. Invest in continuous peace advocacy and   civic education on the dangers of vigilantism, ethnic stereotyping, and the importance of social cohesion.
VII. Strengthen collaboration between traditional institutions and government agencies to streamline conflict resolution and peacebuilding efforts.
VIII. Peace Advocacy should not be limited to election period 
6. Conclusion
The UFO study confirms that chieftaincy-related disputes remain the dominant source of violence in Ghana, followed closely by politically induced tensions. The study highlights how traditional leaders’ limited engagement with state security contributes significantly to instability. To maintain Ghana’s peace legacy, coordinated action between chiefs, the National Peace Council, and security agencies is essential. UFO urges government and stakeholders to invest in preventive diplomacy, strengthen justice mechanisms, and sustain peace education nationwide.







 2025 UFO INTIATIVE AND PEACE ADOVACY 
UFO FUTURE OF WORK CONFERENCE 
On May 23, 2025 the organization organized entrepreneurship conference which brought together over 300 participants from different universities. The conference was collaboration with University of media Art and communication, Unimac IJ SRC and Centre for intelligence and security analysis CISA GHANA supported by Helping Africa foundation   
 

Media Engagement and Advocacy
-	Media Interviews: UFO has engaged in several media interviews, raising awareness about critical issues affecting Ghana and promoting the organization's mission.

-	Press Coverage   July : The organization has received notable press coverage, including a feature on various media houses, where it condemned the Bawku conflict and called for urgent national intervention.
Press statement issued: Support for Students: In August 2025, the organized press conference.  UFO called for government intervention to support students in tension-affected areas sitting for WAEC exams, highlighting the organization's commitment to education and peace.

Peacebuilding Initiatives   
Inauguration of   11-member committee to establish UFO clubs in all schools, Peace Clubs: In September 2025, UFO launched peace clubs in schools, aiming to promote peace and conflict resolution among young people. A successful meeting was held at Accra City Hotel   .
 To   peace Ranking: UFO has been vocal about Ghana's declining peace ranking, emphasizing the need for collective action to promote peace and stability.  


· SEPTEMBER 2025 WORLD PEACE 
· 
 The Universal Friendship Organization embarked on an extensive media campaign to raise awareness on promoting peace, unity, and stability through friendship. The campaign featured engaging discussions on various media houses, including:

- Studio discussions on TV and radio
- Newspaper publications
- Online platforms
- All our social media platforms

[bookmark: _GoBack]We successfully partnered with over 25 media houses to amplify our message and reach a wider audience. Through this campaign, we aim to foster a culture of peace, unity, and friendship among individuals and communities .
